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Public Administration, and International Affairs
401A Funger Hau, 2201 G St
202.994.5981
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Course Qt)iectives:

14 Developing perspectives for anatyzing whether and how to privatize enterprises, and how to

evaiuate enterprise pertormance atter privatization.

¢ Provicting participants with tools to understand the imptications of put;lic-private partnerstlips.

Course Description:

These two courses (six credits) examine, in an integratecl fashion, privatization and put;lic-private
partnerstlips, tocusing on the policy process and whether the privatization and put;lic—private
partnerstiips improve the financial and operating pertormance of tormerly state-owned enterprises.
The courses analyze the rationale for privatization and supporting policies for reforms. The
courses will examine examples/ cases drawn from a variety of industries including ]oanlzing, oil &
gas, telecom, and electricity. Ttley provicte an un(terstancting of privatization ttirougtl three
perspectives: (1) Management and corporation governance issues after privatization including the
impact of privatization and competition on the capital formation, output pricing, and structural
change of privatize(t firms ; (2) Effect of privatization on government etticiency, and the effect of
the introduction of competition on the put)lic accountataility including allocation, distribution,
and stabilization; (3) Impact of privatization on consumers in terms of access, reiiat)ility, price,

quatity and distributional equity.


mailto:rweiner@gwu.edu

The courses include a one-week trip to the UK to examine the ilistory of the privatization and
competition poiicy over the past quarter century. This will include:

. Anaiyses of cases of privatization from different industries in UK

o Visits with aca(iemics, poiicy anaiysts, and business leaders to gain insigiit into current
assessment of privatization as a poiicy in UK.

e Discussions with UK consulting firms that have been i'leaviiy involved in privatization

initiatives.

Students will discuss the lessons learned from the UK and expiore the impiications of the UK

experience for privatization and competition policies in other countries.

Course Format:

Because students have different iearning and worieing styies, this course will utilize a variety of
iearning and ’ceaciiing formats. We will use lectures, discussions, and case studies. There is a
signiiicant amount of rea(iing , as well as a group Worieing paper, and an individual integrative

memo, so students are urge(i to pian their time accor(iingiy.

Because students learn from each otiier, as well as from the instructors, students are expecteci to
attend all classes. Ii, due to illness or emergency, you are unable to attend ciass, piease call or
email the instructors. Unexcused absences will be handled accor(iing to ciepartmentai poiicy. To
the extent that missing class affects your a]aiiity to participate in class discussions, excessive
absences will affect your gra(ie. Students missing class are responsii)ie for retrieving notes and

assignments from classmates.

Students are expecteci to deliver their work on time. If, due to illness or personai emergency, you

believe your work will be iate, you are advised to discuss the matter with a professor.

Acaciemic Honesty:

Students are responsii)ie for iamiiiarizing themselves with the University's poiicies on academic
iiones’cy and integrity. Using words written i:)y others without proper citation, or passing off
someone else's work as your own, constitutes academic (iisiiones’cy and will be su]aject to
disciplinary action—i)eginning with failure of the course. If you have questions regar(iing the use

of materials, piease ask.

Work Requirements & Assessments:




IBUS/PAD 267 (seminar tlere)

Exam 40% Take-home (sent t)y email June 29; return Juty 8)
Group proposal 40% 5 pp. + attachments, demonstrating thintzing about
Due June 8 group’s chosen industry (s) and country or countries.
Participation 20% ATTENDANCE JULY 20 MANDATORY

IBUS 297/PAD 290 (stucty ataroa(t)

Group project 50% Students will use the materials from lectures, contacts
with peopte and organizations in the UK, and other sources to
do a research project on lessons learned from privatization and
putatic-private partnerstnps in one or more countries, possit)ty
inctuding the U.S., in accordance to their preterence. The

student research project will:

a. Identity outcomes pre(ticted ]Dy privatization ttleory
and poticy anatysis, e.g., firm financial pertormance,
consumer prices and access, etc. Then examine
outcomes that occurred (or did not occur) in a

particutar in(tustry and country.

b. [nvestigate what tlappenect and compare this with
expectations What did not happen'.7 Why not?
Discuss explanations for tindings.

c. Ictentity consequences for future reform efforts.
Group presentation & paper due last mtg, July 20

Reflection memo 30% Individual integrative memo reﬂecting on the course, inctuding

Due July 13 tessons tearned £1‘01’1’1 tl’le UK and unresotvect issues.

The o]ojective of the reflection memo is to put togettler the parts of
the course in Wastlington and London, and assess the course's
effectiveness at provicting the context and content for you to do so.
These are personat reﬂections, not a group project, and should focus
on what was important to you. The memo should be about 5 pages
((tout)le spaced, 12-point type so i can actuaﬂy read it) and address

some of the toltowing:




What did you learn from the stu(i.y program in London? What
surprise(i you? Contrast what you learned in Wasiiington to what
you heard and found in Lon(ion; that is, how does the tiieory you
learned in Wasi'iington compare to the practice you learned about in
London. Reiniorcing? Contra(iictory? Coni:using? What did you
like and not like about the course? Which visits were useiui, and
which were not? Redundancies? Inconsistencies? Suggestions for
improving the course? Anytiiing else you believe is important
to you. Discuss wily.

Participation 20%
CLASS SESSIONS

Session 1 Introduction to the Course, Economics and Politics of

(May 19) Privatization and Nationalization

Group

Formation Bremmer, State Capitalism Comes of Age, Foreign Aﬁ[airs , May-June
2009 iit’cp://Www.ioreignaiiairs.com/ print/ 64948
Megginson, Think Again: Privatization. Foreign Po/icy. Spring 2000
Elliott, Bank Nationalization: What is it? Should we do it? Feioruary
2009. Focus on pp. 13-23
iittp://www.i)rooieings.eciu/papers/ZO09/0225_i)aniz_nationaiiza’cion_eiiiott.aspx
Megginson, The Financial Bconomics o][Privatization, 2008, Cilapter 1
Feigeni:)aum, Henig & Hamnett (FHH), Slzrinking the State: the
Political Unaierpinnings o][ Privatization, 1998, Ci’iap’cer 2

MEMORIAL DAY

NO MTG (May 26)

Session 2 Firm Ownersiiip, Governance, and Performance

(June 1)

Bacizgroun(i on Corpora’ce Governance (Ii you are iarniiiar with the

sui)ject, use as a reiresiier): Eun and Resnicie, International Financial
Management, 4th eci., 2007, Ch. 4

Megginson, The Financial Bconomics o][Privatization, 2008, Cilapter 2
and Pp- 253-267

Boubakri et al. Privatisation in Developing Countries: Performance

and anersiiip Effects. Deve/opment Po/icy Review. Vol. 26 (3) 2008


http://www.foreignaffairs.com/print/64948
http://www.brookings.edu/papers/2009/0225_bank_nationalization_elliott.aspx

Cragg and Dycle. Privatization and Management Incentives: Evidence
from the UK. ]ourna/ o][Law, Economics, and Organization, 19 (1)
2003

Bortolotti and Faccio, Government Control of Privatized Firms.

Review ofFinancia/ Studies, forthcoming 2009. Available on-line.

Ang and Boyer, Finance and Politics: The Wealth Effects of Special
Interest Group Influence During the Nationalisation and
Privatisation of Conrail. Camlaria’ge ]ourna/ o][Economics 31, 2007.

Session 3 Public-Private Partnerships/ UK Private Finance Initiative

(June &) Guest Speaker: Prof. John Forrer, GWSB and SPPPA

Group Proposal

Due Wettenhall, The Public-Private Interface: Surveying the History, in

Hodge & Greve ed. The Clza//enge O][PPPS: Lessons ][rom International
FExperience, 2005

Vining et al, Public-Private Partnerships in the US and Canacla,
“There Are No Free Lunches,” ]ourna/ o][ Comparative Po/icy Ana/ysis
7 (3), 2005

Sadka, Public-Private Partnerships—A Public Bconomics Perspective.
CESIJ[O FEconomic Studies 53 (3), 2007

Forrer et al, Public-Private Partnerships and the Public Accounta]oility
Question, worlzing paper, May 2008

Session 4 UK Political Economy; trip preparation
(June 15)
Guest Speakers:
(1) Ms. Lucienne Jugant, GW Study Abroad Office
(2) Mr. Peter Matheson, Economic Counseﬂor, British Embassy

Feigenbaum, Henig & Hamnett (FHH), Slzrinéing the State: the
Political Unalerpinnings o][ Privatization, 1998, Chap’cer 3 (UK)

Parker, Enterprise Sales. In Hodge, ed. Privatization and Market
Deve/opmenf, 2006. (UK Experience)



Sessions 5-9
(June 22-20)

Jet—lag Recovery (lay
(June 29)

Session 10
(July 6)

Session 11

(July 13)
Reflection Paper
Due

Session 12
(J uly 20)

Sodaro, Comparative Politics: A Global ]ntroc]uction, 2008, Ch. 16
(UK) (SKIM)

HM Treasury, ]n][rastructure Procurement: De/ivering Long-Term Va/ue,
March 2008 (SKIM)

Sessions held in London
New]oery, David M. (2000), Privatization, Restructuring, and
Regu/ation o][ Network Utilities. Chapter 1

Take-home exam emailed, due back ]3y 5 PM, July 8

Privatization in the USA: The Case of Passenger Rail
Guest speaker: Edgar Courtemanch, Amtrak

Recommended Readings:

Perl, New alepartures: Retlzinking Rail Passenger Po/icy in the Twenty-
First Century, 2002, Chapter 3,6

Fukui, 20 Years after JNR Privatization, Japan Rai/way & Transport
Review, March 2008 http://Www.irtr.net/irtré@/pdfﬂ@é_fule.pdf

Case Stu(ly: International Petroleum In(lus’cry — Privatization & NOCs
Guest speaker: Dr. Charles McPherson, IMF

“The Changing Role of National Qil Companies in International
Energy Markets,” Baker Institute Policy Report 35, March 2007
http ://WWW.rice.edu/energv/publications/PolicvReportS/B I_Stuclv_35— 1 pcl£

McPherson, “National Qil Companies: Evolution, Issues, Qutlook.” In
Davis et al, e(ls, Fiscal po/icy formu/ation and imp/ementation in oil-

proalucing countries. IMF, 2003
http://books.google.com/books?hl=en& [r=& id=F7]tgl BpJJOC& 0i=fnd& pg=PA 184& dg=%22
charlest+mcpherson%22& ots=OSHUWQstW|& sig=SGqj AL WM uU5EA RzhcBFcN9HFzOK g

Group Presentations and Papers Due



http://www.jrtr.net/jrtr49/pdf/f06_fuk.pdf
http://www.rice.edu/energy/publications/PolicyReports/BI_Study_35-1.pdf
http://books.google.com/books?hl=en&lr=&id=F7jtglBpJJ0C&oi=fnd&pg=PA184&dq=%22charles+mcpherson%22&ots=OSHuWQstWj&sig=SGqjALWMu5EARzhcBFcN9HFzOKg
http://books.google.com/books?hl=en&lr=&id=F7jtglBpJJ0C&oi=fnd&pg=PA184&dq=%22charles+mcpherson%22&ots=OSHuWQstWj&sig=SGqjALWMu5EARzhcBFcN9HFzOKg

2009 London ltinerary Overview

sun6/21 | Mon6/22 | Tue6/23
8:30
AM
9:00
9:30
10:00 10:00-12:00 10:00-12:00
10530 Centre Office of Rail
11:00 for Cities Regulation
11:30
Adam Marshall John Thomas
Paul McMahon
12:00
PM
12:30
1:00
1:30
2:00 2:00-3:30
2:30
3:00 European Bank for
: London Reconstruction &
Walking Tour Development
(Sue Gil)
Ralph D'Haas
Peter Sanfey
3:30 3:30-5:30
4:00 R ,
4:30 4:30-5:30 egent's
5:00 R i Keith Palmer,
egent’s .
. - Cambridge
Orientation . .
Economic Policy

Associates

Wed 6/24

8:30
Departure
Coach to Princess
Royal Barracks,
Deepcut
Ministry of
Defence, British
Army Logistic
Corps

Lt. Col. Edward
Waite-Roberts

Lunch provided
Bolton Arms,
Basingstoke

Guided Tour
or

Free Time in

Winchester

Thurs 6/25 |  Fri 6/26
8:15
Departure
Coach to
. » Cambridge
10:00-12:00 University
Transport for _
London 11:00
Julian Ware David Newbery,

Matthew Hudson

Professor of
Economics
and Fellow of
Churechill
College

3:30-5:30

Free Time
in Cambridge

PwC

Paul Davies, David
MacGray
Matt Snowdon

8:00-10:30
Open Air Theatre

Much Ado
About Nothing

4:15
Coach
Departure
from Cambridge




	CLASS SESSIONS
	Background on Corporate Governance (If you are familiar with the subject, use as a refresher):  Eun and Resnick, International Financial Management, 4th ed., 2007, Ch. 4

